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“A healthy social life is found only when, in the mirror of each soul, the whole
community finds its reflection, and when, in the whole community,
the virtue of each one is living."
Dr Rudolf Steiner
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Chair's Report

The school’s theme for the year, Thriving Together, saw deepening connection and support for each
other across all layers of our school and community. The Board and leadership came together to focus
on the key elements for our school to thrive financially and operationally and paid deep attention to the
sustainability of our school as an education provider and as a business.

Our leadership team and staff also continued to Thrive Together. We were sad to farewell Roger Moreton,
Business Manager at the end of the year. Roger was the fundamental driving force behind multiple
wonderful grounds and site improvements, combing expertise in Education and Business practices with
a warmth and humour that will be greatly missed. The Board, along with Principal Liam Waterford, was
thrilled to appoint Rebecca Kennedy to the role, who brings a diverse skill set across multiple industries
in managing business operations and leading projects.

Our staff embraced the implementation of Berry Street, hosting Tom Brunzell who worked with our
teachers to refine and enhance their integration of well-being practices in the classroom.

The Parents and Teachers Association (PTA) continued to meet and generate ideas and provide feedback
that was discussed with the Board.

We commenced the process of reviewing our Constitution by calling for initial feedback via survey and
engaging with staff, CLG and the PTA. This work will continue into this year, as we align our Constitution
needs with the outcomes of the strategic planning process underway this year.

The 2024 Financial Year finished with strong operating profit outcomes, with total comprehensive income
for the full year $327,240 versus $36,816 for 2023. Increased costs of conducting business, particular
within the Education sector, were satisfactorily managed against the School's own environment of
enhanced State and Federal funding.

A focus on financial sustainability with improvements and changes made to ensure that our school is
on a more sustainable pathway to encounter and respond to our changing external environment while
ensuring we can continue to provide a quality education at the most affordable cost possible.

With the leadership team, we took a deeper look at our student retention and enrolment trends at
our school. Enrolment figures were lower than forecast throughout the year, prompting a timely
and, ultimately, valuable assessment of the various offerings of the School under the dual lenses of
sustainability and alignment with growth strategies. In exploring and tailoring future growth we launched
a new multi-faceted Marketing program, and deepened and enhanced strategies and methodologies
for in-person and online communication with the Community. In the pursuit of student wellbeing, we
reconfigured the Early Childhood space to create a unique and carefully curated environment for the
4-year-olds, now separated from the mixed age Kindergarten program. Early feedback indicated positive
impacts on staff and students alike, To further staff well-being and optimise the School's employment
practices, 2024 also saw the completion of a refined Enterprise Agreement, the culmination of many,
many hours of discussion, consideration, and collaborative efforts.
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Board culture and development saw several Board members attend the AISSA Governance Conference
with the Principal and Business Manager to help us broaden our connections and our responsibilities
as Board members. We also invited John Somerset to present to our Board to help us deepen our
understanding of the Somerset financial model we use. We assigned each Board member a portfolio
focus area to best support the work of the Board, the leadership team, and each other as volunteers.
With this in place, we also moved from Co-Chair roles to a Chair and Deputy Chair role, with Shelley
Warchol taking the role of Chair of the Board and Grant Whitehead taking the role of Deputy Chair until
his Board tenure ended at the AGM in May. Peter Follet, appointed for his second term, then stepped
into the role of Deputy Chair.

We farewelled Board colleagues: in April Emma Grigson resigned from her position on the Board due to
personal reasons. Inthe 11 months Emma was part of the Board, her guidance on policy and procedure
was valued in reviewing and contemporising some of our key school policies. At the AGM in May, the
tenure of Grant Whitehead and Kerry Jones ended. Both Kerry and Grant dedicated 3 years to the
Board, and during that time they both held the role of Co-Chair. Grant's notable contribution during
this time was seen through his ability to deeply engage with people and understand their perspectives,
while balancing the wider situation. Kerry bought her calm confidence and compassion and an ability
to guide the smaller picture to inform the bigger picture.

We also welcomed two new Board members at the AGM, as appointed by the Board Appointments
Committee. Brad Bown, a parent of the school with strong experience in project management and civil
engineering and Louise Miller, independent of the school with experience in education and supporting
children with additional needs.

Our school enjoyed another wonderful year of parent and caregiver contribution to help our school
thrive. The countless hours of volunteering on excursions, camps, reading and event planning is a
special element of our school and community. The Spring Fair grew and evolved, trying new events and
experiences this year. This important event provides a snapshot of our school experience and is widely
attended by people outside of our school - an excellent testament of the dedication of our parents and
caregivers to our wonderful school.

Shelley Warchol - Board Chair
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Principal's Report

A Year of Growth, Learning and Challenge

" Seek the truly practical in life but seek it in such a way that it does not blind you to the spirit working
in it. Seek the spirit, but seek it not out of spiritual greed, but so that you may apply it in the genuinely
practical life." - Rudolf Steiner

2024 was a year of growth, reflection, and necessary recalibration. As we responded to evolving needs
and shifting circumstances, we also saw beautiful expressions of our school’s identity and purpose
flourish.

Throughouttheyear, our enrolmentnumbers remained lower than anticipated. While we were ultimately
pleased to finish with census figures above budget, this period prompted a necessary and honest review
of structural areas within the school that were impacting our long-term financial sustainability. It was a
year that called for thoughtful recalibration, ensuring our decisions support both the current needs and
future resilience of our school.

Aswe reflecton the rhythm of the year, three threads wove consistently through our experiences: growth,
learning, and challenge. Each represents a different aspect of our journey in 2024. Growth came through
change—structural, cultural, and relational—as we refined practices to better serve our evolving school
community. Learning emerged not only in our classrooms, but across the whole school, as students,
staff, and families engaged in meaningful development and discovery. And challenge asked us to make
courageous decisions and adapt with integrity, particularly when faced with financial pressures and
structural reviews. Together, these themes capture the spirit of a year marked by intention, reflection,
and forward movement.
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Growth

Growth is often the result of listening deeply, reflecting honestly, and being willing to evolve. In
2024, our school experienced growth in many forms—structural, cultural, and relational. Some of
these developments had been in progress for some time, while others emerged organically through
community conversations, leadership vision, and evolving student needs. Whether it was refining our
music tutor program, reimagining learning spaces, or welcoming new ways of engaging with the wider
community, our focus remained on ensuring that growth was grounded in our values and responsive to
the living needs of our school.

Marketing Campaign and Videos

This year also marked the culmination of a long-term marketing strategy, with a series of professional
videos and photography capturing the spirit of our school. The response has been overwhelmingly
positive, drawing fresh interest and inquiry, and directly contributing to new enrolments.

Library Refit Completion

After careful planning and sustained effort, the High School Library refurbishment was completed. The
updated design now serves multiple functions—offering a calm environment for learning, a dedicated
area for student wellbeing support, and housing essential IT infrastructure. It reflects a conscious effort
to create spaces that respond to the evolving academic, emotional, and technological needs of our High
School students.

Parent Craft - The End of an Era

After 16 years of creativity, connection, and quiet contribution, the dedicated parents behind our much-
loved Parent Craft group chose to bring this chapter to a close. Remarkably, some continued attending
even after their children had graduated—testament to the depth of their commitment over those many
years. Their legacy is stitched into countless handmade treasures and shared memories that have
enriched our festivals, fairs, and classrooms. While we farewell this beautiful era with gratitude, we also
look ahead with curiosity to what the next evolution of community craft and contribution might become.

Community Forums - Listening and Responding

Throughout the year, we hosted dedicated forums on key topics such as technology use in the Primary
years, changes to our Kindergarten program, and the ways we support positive behaviour across the
school. These gatherings offered meaningful opportunities for the community to share their perspectives,
ask questions, and feel genuinely heard.

Shifts in Our Music Program

One of the changes this year was the restructuring of our music tuition. Music tutors have moved from
being employees to independent contractors. This shift, while logistical, invites renewed clarity and
flexibility in our music program, allowing tutors to bring greater independence and creativity into their
roles, as well as consolidating the financial impact to the school.

Berry Street and Tom Brunzell

Our working towards school-wide well-being processes that support our pedagogy continued to grow.
We were privileged to host Tom Brunzell, a national leader in trauma-informed education, whose work
helped guide our teachers towards stronger practices for classroom engagement.

Aboriginal Engagement and Celebration

Our work alongside Aboriginal members of our community deepened meaningfully this year, enriching
the cultural life of the school. Students engaged in workshops that fostered understanding and respect
for Aboriginal histories, cultures, and perspectives, while staff participated in professional learning
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aimed at embedding cultural awareness more intentionally into our practices. These experiences
culminated in powerful festival performances and collaborative artworks that reflected both the spirit
of reconciliation and the creativity of shared learning. It has been a year of listening, learning, and
honouring the stories of this land.

Learning

Learning in a Waldorf school is never limited to the classroom—it is a whole-community endeavour
that spans students, teachers, and families alike. In 2024, we embraced opportunities to learn through
experience, through exchange, and through reflection. Whether hosting international educators,
reigniting overseas connections, investing in staff development, or expanding our student support
network, the school stepped into new spaces of understanding. Each initiative was guided by a
commitment to deepening our practice and enhancing the learning journey for every member of our
community.

Ueli Hurter and Biodynamics 100

We were honoured to welcome Ueli Hurter, a leading voice in Biodynamic agriculture and a co-leader
of the Section for Agriculture at the Goetheanum, as part of the global celebration of 100 years of
Biodynamics. Through his talks and presence, staff, students, and community members were invited to
deepen their understanding of the interconnectedness of nature, education, and stewardship. It was
a rare and meaningful opportunity that echoed our school's long-standing commitment to living with
intention and care for the earth.

Student Support and Allied Health

This year, our Student Support team continued to grow in depth and capacity, particularly through
strengthened collaboration with a network of allied health professionals. These professionals worked
alongside teachers and support staff to provide more integrated and responsive care for our students.
This approach ensured that our support extended beyond academic needs to the emotional, sensory,
and developmental well-being of our young people.
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Cultural Exchanges Return

After several years of global uncertainty and paused travel, it was a true joy to see international cultural
exchange return to our school. Term 1 saw the long-anticipated revival of our German Trip —our first
since 2019—with students immersing themselves in language, culture, and shared experiences abroad.
In Term 2, we warmly welcomed a group of Indian students from the Abhaya Waldorf School, bringing
colour, curiosity, and camaraderie to our community.

Achievements and Competitions

Our students continued to thrive in co-curricular pursuits, demonstrating both skill and spirit. The
Class 7-8 boys proudly brought home the soccer championship trophy, a reward for their teamwork,
resilience, and determination. Meanwhile, our Hydrogen Car Racing team placed second in the South
Australian competition, showcasing not only engineering prowess but also a forward-thinking approach
to sustainable technologies.

IT and Schoolbox Implementation

The rollout of Schoolbox reached a new stage this year, with more staff engaging in its use and more
features becoming accessible to families and students. As an integrated platform, Schoolbox is reshaping
how we communicate about learning. The system is being adopted with care and intention, allowing us
to grow its use thoughtfully and sustainably across the different areas of the school.

Staff Professional Development

Professional learning remained a central pillar of school improvement this year. Our Early Childhood
educators attended the Vital Years conference, where they explored contemporary understandings
of child development through the lens of Steiner education. Our school was also proud to host the
SA Waldorf Day—a gathering that brought together Steiner educators from across the state to share
insights, celebrate practice, and build professional community.

Our staff professional development budget was also well used throughout the year as many of our staff
members participated in professional learning relevant to their areas.

Class 7 Transition Planning

With a large cohort set to enter Class 7 in 2025 from Trinity Gardens and elsewhere, we undertook
a comprehensive transition process to support their move into High School. Thoughtfully designed
transition days allowed students to connect with future classmates, explore their new learning
environment, and begin to form relationships with High School staff. The focus was on building
confidence, reducing anxiety, and creating a sense of belonging. These preparations laid a strong
foundation for what promises to be a vibrant and engaged group.

Challenges

Each year brings its own landscape of challenges, and 2024 was shaped by a growing focus on long-
term financial sustainability. This imperative required us to take a clear-eyed look at how our structures,
programs, and staffing aligned with our future viability. Some changes were already in motion, such as
the finalisation of our Enterprise Agreement, while others emerged from careful review and community
consultation. Across all decisions, our guiding principle was to approach change collaboratively—with
transparency, care, and an understanding of its impact on those affected.

Early Childhood Reconfiguration

One of the most significant structural changes took place in our Early Childhood space. After thoughtful
consideration, we made the decision to separate our 4-year-olds from the mixed-age Kindergarten
program. This shift was designed to strengthen the long-term sustainability of our Early Childhood
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offerings, while ensuring the unique developmental needs of younger children could be more precisely
met. It was a sensitive process, involving input from staff, parents, and leadership, and reflected our
commitment to both pedagogical integrity and responsible stewardship.

Enterprise Agreement Finalised

Mid-year, we successfully concluded a comprehensive negotiation process for a new Enterprise
Agreement. This agreement provides greater clarity and consistency for staff while helping the school
manage its financial commitments in a stable and forward-looking way. The process was respectful,
collaborative, and strengthened mutual understanding across all areas of the school.

Assessment and Rating Visit

Our Early Childhood team also undertook a national Assessment and Rating review for the first time
in several years. The process required significant preparation and reflection, and we were pleased to
receive an excellent outcome. This result affirms the strength of our early years program and the deep
professional commitment of our educators.

Census and Financial Sustainability

Midway through the year, our enrolment numbers were tracking lower than anticipated, prompting a
whole-school review of our financial projections. While we ultimately exceeded our budget expectations,
this period called for close analysis of areas that were affecting sustainability. It also opened up important
conversations about strategic priorities and the need for adaptive planning in an increasingly uncertain
financial environment.

High School Camp Changes

As part of this broader recalibration, we made some changes to the structure and scope of High School
camps. These decisions were not made lightly—camps hold great value in our educational philosophy—
but they were necessary in light of our financial context. Through consultation and careful planning, we
ensured that the integrity of the camp experience remained intact, while also honouring the practical
realities we must work within.

In Closing

As we reflect on 2024, we see a community that continues to adapt, deepen and grow - not in spite of
change, but through it. Every thread of challenge has been met with a gesture of care or a commitment
to learning. As we look to 2025, we do so with renewed vision, grounded purpose, and gratitude for all
that has been shared.

Liam Waterford- Principal
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Business Manager's Report

For the year ending 31 December 2024

THANKYOU

This report could not commence without a sincere thank you to Roger Moreton, Business Manager
of Mount Barker Waldorf School throughout the reporting year 2024. Contents of the brief report to
follow should be interpreted as encompassing entirely Roger’s hard work, genuine care, and ongoing
commitment to sustainable growth and improvement in every element of his functional area.

Roger's have been very big boots to fill, and | consider myself extremely fortunate to have his
incredibly high standards as a model for my efforts in 2025.

GROUNDS, SITE AND FACILITIES

During 2024 numerous site improvement initiatives were developed and implemented:
Our Grounds and Maintenance team constructed the very beautiful swings just below the Primary
School Hub.

A second, lengthy operation involved the construction of steps at the oval, leading up to the upper
portion of the site. This commenced with removal of the rotting timber central staircase and
replacement with exposed aggregate stairs. Any usable timber was salvaged from the stairs and will
be repurposed in the future when opportunity presents.

The outdoor courts located between the Gym and the Living Arts Centre were transformed late in
2024, with the worn, old surface replaced with new and the result fitted with a netball court with
removable goals, 2 half basketball courts, and a soccer court. The result has proven extremely
popular during both breaks and lessons, and the eye-catching surface is a complementary pop of
colour to our vivid green oval space.

Over the 2024/25 Christmas Holiday break the installation of a large tranche of solar panels across the
High School Hub and Science Buildings was conducted, an additional 50kW system to join the existing
30kW system and bring total site generation capacity to 80kW.

This is expected to confer noticeable savings in Electricity expenditure from Q2 2025 onwards, timely
given both high consumption requirements of a School comprising approximately two dozen buildings
plus the ever-increasing costs of utilities.
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INFORMATION TECHNOLOGY

Late 2024 saw the evaluation of several alternatives to the PCSchool environment in use by Mount
Barker Waldorf School, triggered largely by notification by the provider that onsite (on-prem hosting)
support was to terminate at end 2025.

Given ongoing reservations held by key staff - such as Finance - around the user-friendliness and
accessibility of the system alternatives were scoped and eventually an agreement with TASS signed.
Migration from the current PC Schools environment to TASS is scheduled to commence Term 3 2025
and stagewise “Go Lives” will span several teaching Terms.

FINANCE and 2024 OUTCOMES

Once again Nexia Edwards Marshall conducted Mount Barker Waldorf School's Audit for the 2024
Financial Year.

The Auditors reported very favourably on School preparedness for Audit, on the efficiency of the process,
and on the outcomes in respect of risks and control measures addressed efficiently with only a very few
minor adjustments required.

Outcomesof2024showed apleasinguptickinoverall financial strength, with profitastotal comprehensive
income for the full year $327,240 versus $36,816 for 2023. This was a consequence of carefully managed
expenditure for the year, increasing only 2.5% on the prior year and fully offset by an increase in income
on the prior year that exceeded 6%.
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Total Income for the 2024 Financial Year was reported at $8.842 million, composed as follows:

é h

INCOME

Fee Income

Commonwealth
Grants

-

\-h\_ . Private Income
—

\ca pital Fees

State Grants

. J

Total Expenses for the 2024 Financial Year arrived at $8.515 million, composed as follows:

@ )
EXPENSES

Direct
Fducational
Fxpenses

Indirect
Educational
Expenses

Froperty

j Expenses

Employment
Expenses
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Notwithstandingtheincreased and unavoidable costs of businessincurred across the School's operations
- notably in tuition expenses, insurance, and professional fees - the rigorously managed expenditure
on wages and discretionary operating costs allowed the School to launch a Marketing campaign which
has driven enhanced awareness of the School profile in the Community, and from there very strong
interest in School curriculum and attendance at School tours, leading to new enrollments.

As always in 2024 enrollments were the key driver of Mount Barker Waldorf School's cash inflows and
profitability. Enrollments were marginally reduced relative to Financial Year 2023, with 2024 fee income

$2.749 million total relative to $2.852 million in 2023. Related numbers at August Census were:

August 2023 Census August 2024 Census

Foundation/Reception 26 27
Lower School 155 152
High School 132 127
Total 313 306

However, State and Federal funding tranches were greater in 2024 with receipts of $1.235 million and
$4.441 million respectively, relative to $1.142 million and $4.181 million in 2023. This is in response
to the School's increased claims for support for students with additional needs, funding that is used
to tailor programs specific to these students in order to provide them with best-practice, nurturing
educational environments.

MARKETING

The new Marketing campaign generated 21,077 Google and Meta “sessions” between April and December
2024, of which 55.4% (11,679) were engaged sessions and comprised approximately two thirds Google
interactions. Google Analytics has conferred the capacity to monitor traffic to the School's website;
most website visits (and leads) were reported between April and June, aside from the period around the
Spring Fair. Pleasingly, the leads observed translated into enhanced School Tour attendance.

The Google and Meta advertisement program continues in 2025 and regular updates demonstrating
the efficacy of the campaign are made available by the School's Marketing provider.

EVENTS AND FUNDRAISING

2024 was an exciting Events year with our annual community-led fundraising activities including the
Autumn Trading Table and the Spring Fair.

These fundraisers are organised, run and managed by some of the School's amazing parents who
devote considerable time, care and commitment to making the most of these events. We acknowledge
and truly appreciate how hard our parents work and the personal sacrifices they make to ensure these
events are a success.

The Twilight Market's proceeds go to the individual stall holders, which are composed of students,
classes, parents and external stall holders.
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The entire school is involved in the Spring Fair, with Class 4 parents responsible for organisation each
year. The 2024 Spring Fair raised $33,000 which is the largest sum ever in the history of this event.
Proceeds will go towards the improvement of the Primary School playground and the Living Arts Centre.

The Kindergarten and Playgroup parents host the Autumn Trading table on the last day of Term 1. It
is always a delightful afternoon and in 2024 $2,400 was raised. These funds will be allocated to Early
Childhood equipment needs.

| consider myself blessed to have this opportunity to work within the wonderful, nurturing environment
of Mount Barker Waldorf School. | very much look forward to meeting more of the School Community
as 2025 progresses!

Rebecca Kennedy - Business Manager
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