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“A healthy social life is found only when, in the mirror of each soul, the whole
community finds its reflection, and when, in the whole community,
the virtue of each one is living."
Dr Rudolf Steiner
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Chair's Report

A re%ular opening to Board meetings
involves sharing a quotation from Rudolf
Steiner. Commonly it is this:

We must be educated in th_e inner human
modesty, SO we can recognise that we are
not, even for a moment, complete as human

beings. Instead, we continue to develop from birth until death. We must recognise that every
day of life has a special value, that it is not without purpose. We need to learn that each new
day and each new year offers continual renewal.

This is a humbling reminder for Board members to appreciate that we still, and will always,
have so much to learn through life generally and through our roles in service to the School.
It's also a reminder that a big part of our responsibility is to assist our students to become
life-long learners. While our primary task is to support them through their school years and
to gain whatever certificate, university entrance or career they seek, there is a longer vision.
Curiosity and a hunger for learning may be even more important, if they are to always be the
successful learners, confident and creative individuals, and active and informed citizens that
will thrive as their world continues to evolve.

Early in 2025 the Board and senior leadership team had the opportunity to crystallise that
into practice through a strategic planning process by engaging with staff, parents and senior
school students to collect insights and information. Hopefully the process demystified
strategic planning a little, and people felt heard. The Board was thankful to the members of
the leadership team and the Collegial Leadership Group for their time and effort in bringing
the plan together.

This process reinforced of our commitment to the School’s core purpose: To guide each
student on a journey of becoming, with the insights of Rudolf Steiner - awakening, wonder,
nurturing inner strength, and cultivating capacities to flourish, belong and contribute with
purpose and care to an ever-changing world.

Towards fulfilling that purpose, we set ourselves a significant challenge: We envision

our school becoming known for the place where the contemporary world and Steiner
principles meet in meaningful learning, teaching, and community partnership. This will
be demonstrated by students who confidently shape their learning, teachers who belong,
collaborate and lead, and parents who are welcomed as true partners in the journey.

To realise that Vision, our 2025-2028 strategy comprises four pillars:
Learn and Grow: emphasising students’ personal growth as well as their academic learning.
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Teach and Evolve: focusing on empowering teachers and their continuing development.
Lead and Belong: empowering all staff to share in leadership across the school.

Sustain and Renew: building regenerative foundations that enable the school’'s continuous
evolution.

These strategies are designed to respond to the rising popularity of other independent
schools in our area, and to enhance students’ growth and enjoyment, plus assure great
academic results. These are long-duration initiatives intended to drive both our school’s
improvement in delivering superior quality education, great life experiences for students and
the capacity to keep evolving as community needs keep changing.

However, no sooner had we begun to our strategic planning process when our situation was
significantly disrupted when a fire took one of our lovely old weatherboard buildings which
had been part of our campus since the very early days of establishing our school on Sims
Road. This was a shock to many people and the Board was most appreciative of both the
professional and caring approach that the Principal, leaders, and staff took to this challenge.
The Board is also conscious of how students and parents may also have been affected -
especially as many parents were themselves students here. We do recognise your resilience
in those times and the support and encouragement offered to staff. The caring that parents
and children showed highlights the sense of community partnership we so often feel.
Beyond the initial management of the incident there has been constructive responses to
acquiring temporary quarters, replacing technology and many other important tasks. We

are now looking to our master planning processes to envisage what this opportunity will
open for our campus. Thankfully our insurers have been supportive, and we will have some
capital available to move forward however the cost of construction has risen rapidly in recent
years, so our short-term options will be limited. The fire incident also led us to more critically
analyse our preparedness and responses to incidents, which further led to a review of our
work health and safety policies and practices across the school. This identified opportunities
to improve on the safety and wellbeing of our staff, students and community, and led to
significant improvements across our site that continue on into 2026.

The 2025 financial year finished with strong financial outcomes: our total comprehensive
income for the full year was $1,024,984, compared to $327,240 in 2024 and $36,816 in 2023.
Enhanced State and Federal funding was a significant contributor to this, which has allowed
us to not increase fees as much as many other schools. However, the Board is aware of
tightening economic conditions and the need to continue to contain costs wherever possible.
Strengthening our financial position will be increasingly important if recent forecasts of
economic downturns do come true.

We also welcomed two new Board members: Jake Rosbergen a parent to a student at our
school who brings a wealth of experience in work health and safety and Victoria Yong,
independent of our school who brings strong financial and business skills to our board.
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Principal’s Report 2025 - A
Year of Challenge, Courage and
Community

“Seek the truly practical in life, but seek it in such a way that it

does not blind you to the spirit working in it.” - Rudolf Steiner

Dear Mount Barker Waldorf School Community,

2025 was a year that asked much of us. It was a year of challenge - at times unexpected, at times
confronting - but also a year that revealed, again and again, the strength of our community, the
depth of our care, and the courage that lives within our school.

Throughout the hard parts of 2025, there was one question that kept on bobbing up: What is
the challenge right now that we can be grateful for?

Some of our challenges have been unexpectedly thrown in our path, but others are opportunities
to reconsider what we are doing, or to recognise what values we truly want to live by. This
qguestion lived not only in the leadership team, but in classrooms, in conversations with
parents, and in the staffroom. Because in a Waldorf school we don't separate challenge from
learning - it is often the very ground from which growth emerges, and when we can reframe
our misfortunes into opportunities given to us by the universe, we stop spiralling

downwards and lift into hope.

A Year of Challenge
There are certain moments in the life of a school that mark a before and after. For us, 2025 will
always be remembered for one such moment.

The Fire

In April, we experienced the devastating loss of a building to fire. This was a building that had
been on the school grounds since near the beginning of the school. It was a space filled with
memory, purpose, and daily life, and it was suddenly gone. Yet, through this devastating loss,
something profound for our school became visible again: our school does not live in buildings,
it lives in people.

In the days and weeks that followed, we saw an outpouring of care, compassion, and practical
support. Staff adjusted, students adapted, families reached out, and together we found ways
to continue.

We also made sure that the healing work we embarked on was not only practical, but also
emotional and spiritual. The healing ceremony, led by David Booth and his family, offered us a
moment to pause, to acknowledge loss, and to begin the process of renewal. It was a poignant
reminder that in Waldorf Education, we nurture not only the material, but the spiritual life of
the school.
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The Spring Fair - Reimagined

Later in the year, we faced another challenge: the cancellation of our Spring Fair. For many
schools, this might simply be an event lost. For us, as a deeply embedded expression of
community, connection, and shared effort, it had a greater impact.

Rather than allowing the cancellation to define the moment, our community responded with
creativity and energy. The expanded Twilight Market emerged - not as a replacement, but as
a reimagining. And what unfolded was something vibrant, joyful, and connected. This was in
large part due to the efforts of the Spring Fair Committee from the Class Four parents, and they
deserve our thanks and praise.

It is in moments like these that we see what is possible when a community holds both flexibility
and purpose.

Community - The Living Heart of the School

If there is one word that has echoed throughout 2025, from surveys, to strategy work-shops, to
everyday interactions, it is community, and even more specifically, connec-tion.

Connection between students and teachers.

Connection between parents.

Connection across year levels.

Connection to place, to rhythm, to purpose.

In 2025 we saw this in so many ways:

* In our festivals to mark the turning of the seasons

* In parent-teacher conversations about students and learning

* In moments of shared challenge and shared laughter in classrooms

+ Inthesimple, everyday gestures between us that build trust as we walk through our beautiful
grounds

And perhaps most powerfully, we have seen that community is not something we talk about, it
is something we practice. Even in adversity, or perhaps especially in adversity, the strength of
our connections was our greatest asset.

Learning and Education
At the heart of all we do is learning, not only for our students, but for our whole community.
Strengthening Numeracy Support

In 2025, we undertook a significant exploration of numeracy intervention and support
programs. This led us to adopt Back2Front Maths, a program that aligns strongly with our
Waldorf pedagogy. The power of the program is its ability to:

+ Identify misconceptions clearly
+ Provide scaffolded support
+ Integrate meaningfully into classroom practice

This is not about replacing our current teaching, it is about strengthening it, ensuring that each
student is met where they are and supported to reach their potential with confidence.
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Communication of Learning

Waldorf education has always valued direct, human connection in communicating about
learning. Conversations, meetings, and relationships remain central. At the same time, 2025
saw a significant growth in our use of School Box as a complementary tool. This has allowed:

+ Greater visibility of learning for families
+ Multiple ways to engage with student progress
* More consistent communication across the school

The balance between human connection and digital support is something we continue to refine,
always guided by what best serves our students and families.

Systems Transformation - TASS

A major operational shift in 2025 was our transition from PCSchool to TASS. This was not
without its challenges. System changes rarely are. They require patience, adaptability, and a
willingness to navigate complexity.

However, this move lays an important foundation for the future:
+ Improved administrative efficiency

+ Better integration of school systems

* A more coherent experience for families and staff

While 2025 has been a year of adjustment, we are confident this will significantly enhance our
operations in the years ahead.

Strategic Direction - Listening and Becoming

Throughout the year, we have been engaged in a deep and meaningful strategic planning
process. This has not been a top-down exercise. It has been a process of listening:

+ To staff

+ To students

+ To parents

+ To the wider community

From this listening, several key themes have emerged—most notably our shared values:
Care, Courage, Curiosity, and Community.

These values are not new. The%/ have always lived within our school. What this process has
done is bring them into clearer focus, giving us a shared language and direction. The strategic
vision that emerged is not about changing who we are, it is about becoming more fully who we
already are.
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Staffing - Gratitude, Transition and a new Intern role

A school is shaped by its people, and 2025 was a year of both continuity and change.
Farewells

At the end of this year, we farewelled a number of staff who have contributed deeply to the life
of our school:

+ Carol Bromley

*  Anna Maletz

«  Emily Dallwitz

*  Maren Yakas

+ Caroline Craddock

* Heath Carter

+  Krystina Fisher

+  Becky Owen

+ Ana Piland

+ Joseph Ingram

Each of these individuals has given not just time and skill, but heart. In a Waldorf school,
teaching and working is never just a job, it's a vocation, a weaving together of life and purpose.
Some of those we farewelled have been with us for many years. Their contribution lives on in
the culture, the relationships, and the spirit of the school. We extend our deepest gratitude.

New Teacher Intern position

We were pleased to designa TeacherInternroleto supportthe future stream of Waldorfteachers
in our primary school. Advertised late in the year, the role has enabled the appointment of our
first intern for 2026. This position offers a graduate teacher rich, authentic opportunities to
develop their practice within a living Waldorf setting. Through structured mentoring and peer
coaching in our classrooms, the intern is supported to deepen their understanding of Waldorf
pedagogy. They will also broaden their experience by contributing across the school through
relief teaching, attending camps and classroom learning support.
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Professional Growth and National Engagement
2025 has been a strong year for professional learning and connection within the broader
Steiner movement.

+ Asignificant group of staff attended the SEA National Teachers Conference, engagingin deep
pedagogical reflection and development. Our staff contributed to some of the workshop
offerings for teachers of other schools during the conference.

+ We hosted the National Bothmer Intensive, bringing educators from across Australia
together for a week of embodied learning.

+  We contributed to the National Steiner Mentoring Initiative, supporting the development of
mentoring practices across schools for teachers new to Steiner Education.

+ We led practice sharing on implementing Berry Street for our national Steiner colleagues.

+ A team of our teachers and leaders completed their multi-year involvement in the AISSA
Student Agency and learning impact research project. Our work on developing systems for
flourishing and incorporating student voice was highlighted during a whole day seminar
presenting to education bodies in South Australia. We are proud to be collaborating across
school systems in South Australia to help students flourish in their learning.

These experiences do more than build individual capacity, they strengthen the fabric of Steiner

Education nationally and deepen our connection to a wider movement.

Safety, Systems and Stewardship

Tech Workshop Renewal

During the year, our Tech Workshop was temporarily closed to allow for important safety
upgrades and compliance work.

This included:

* Machinery reviews

+ Safety improvements

+ Updated processes and protocols

While this required patience from our community, it reflects our commitment to ensuring
that all learning environments are safe, compliant, and supportive of high-quality educational
experiences. We look forward to this space continuing to offer rich, hands-on learning
opportunities for our students.

What We Have Learned
As with every year, 2025 has offered us important learnings.

1. Community is Our Greatest Strength
When faced with challenge, it is our relationships that carry us.

2. Challenge is a Pathway to Growth
Difficult moments, while uncomfortable, often bring clarity, creativity, and renewal.

3. Balance Matters
Between tradition and innovation, between human connection and digital systems, between
stability and change - just to name a few.
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4. Listening is Essential

Our best decisions emerge when we listen deeply to the voices within our community.

As we reflect on 2025, we see a year that has asked us to have courage. To be courageous in
the face of loss, in embracing change, and in continuing to learn and grow. And through it all,
we have been embraced by the enduring spirit of our school. We move into the future together
not because everything is certain, but because we trust.

Finally, I would like to acknowledge the human impact of 2025. Change, challenge, and loss do
not come without cost. Many in our community have carried additional weight - emotionally,
practically, and relationally. To each of you: thank you for your patience, your trust, and your
care. It is through these values and the people that espouse them that our school continues
to live, grow, and become.

Warm regards,

Liam Waterford

Principal

Mount Barker Waldorf School
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Business Manager's Report
Rebecca Kennedy - Business Manager

Business Manager's Report 2025 - For the year

ending 31 December 2025

2025 was a year of challenge and joy as | joined the school and led the Business Services teams
- Finance, Administration, ICT, Grounds and Maintenance, Canteen and OSHC.

The year saw challenge with the fire which also provided opportunity, and | was humbled by
the strength of our staff and community in the response. The year also provided opportunity
to strengthen safety across our site and we undertook a significant project in upgrading our
school management system to TASS.

Overview

Grounds, Site and Facilities

During 2025 the Grounds and Maintenance team has been committed to incremental safety
improvements across site, designed to safeguard the wellbeing of students, families and staff
alike.

We have been giving particular focus to our carparks and traffic flow from installing fencing to
protect students and families at drop-off at the kindergarten carpark, to refreshing or amending
crossings for pedestrian safety.

The Grounds and Maintenance team have continued to cultivate our beautiful 20 acres with care,

through regular improvements to our play and shared spaces to support student enjoyment
and creativity, replenishing soft falls, improving safety of play equipment and installing fences.
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In the wake of the April 2025 loss of the OSHC/Finance and IT building to fire the School has
commenced long-range work on assessing and mapping out measures to enhance fireresilience
of our school.

This has taken the form of work with Consultants to identify options to upgrade the fire hydrant
provisions around the School, and conducting an options assessment with respect to potential
fire detection and alarm systems measures. Work on this continues into 2026.

The fire impacted all our community, but no one more so than the staff who relocated into
temporary offices after theirs were lost in the fire. To these members of our team, thank your
for your resilience, adaptability and calm throughout a challenging time.

Workplace Health and Safety

WHS has been at the forefront of the School’s activities during 2025. This has led to consultation
with several specialised safety audit bodies, assessing Plant and Equipment, overall WHS, and
Slips Trips and Falls Hazards around the pathways. This has been invaluable to keeping up to
date with our obligations and generating ideas for how to continue to support our school to
offer the students and community our education while maintaining compliance and care.
Implementation of recommendations has commenced and will continue throughout 2026.

We have also prioritised a best-practice posture on First Aid training, Food Safety training, and
targeted work-specific trainings for our Grounds and Trades staff to support the breadth of
their work.

The Business Manager continues to communicate actively with community in regards the
ongoing challenges with internal carparks - community parking on yellow lines/in disabled
parks/in the bus zone - and internal road speeds. This includes messages to Community in
newsletters, and where possible an active presence out and about during peak times to educate
the drivers in question. The safety of staff, students and families on our site is paramount.

Information Technology

The School devoted considerable time and effort over the second half of 2025 to the migration
of the School Management System from PCSchool environment to The Alpha School System
(TASS). Migration commenced in Term 3 with stagewise “Go Live" milestones successfully
achieved at various key dates over Terms 3 and 4.

TASS was developed specifically for the Independent School sector and supports nearly 900

independent schools. TASS offers key features such as:

+ Custom interfaces to integrate with all existing school systems such as Schoolbox and
Consent2Go.

+ aTeacher Kiosk and supports Steiner Main Lesson timetabling and reporting

+ deeptimetable and topic integration with Schoolbox removing the requirement to manually
create topics and enroll students.

+ a Parent App that will be rolled out in late 2026.

+ complete school finance management

Staff have been excellent in engaging in training and quickly adjusting to the new system and
are realising the efficiencies of TASS, alongside the user-friendly accessibility.
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Finances and 2025 Outcomes
Nexia Edwards Marshall conducted Mount Barker Waldorf School's Audit for the 2025
Financial Year, the third year the School has worked with this firm.

Once again the Auditors advised no issues or concerns, with the audit running smoothly and
only a very few minor adjustments required.

Profit as total comprehensive income for the 2025 Financial full year was $1,024,984 versus
$327,240 for 2024, an improvement on budget. This was a consequence of two unrelated
factors, the first being the always carefully managed expenditure for the year which increased
only 2% on the prior year.

The second related to the $446,238 insurance payout for the building lost to fire in April
2025which is recognised as income and shown on the Profit and Loss statement.
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Total Income for the 2025 Financial Year was reported at $9.726 million, composed as follows:
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Total Expenses for the 2025 Financial Year arrived at $8.701 millon, composed as follows:
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Enrollment numbers for the School are critical to securing the Recurrent State and Federal Grant
Funding required to deliver our high-quality Steiner education, with funding based on enrolments in
August (referred to as census). Enrollments at August 2025 were reported marginally stronger than at
August Census 2024, resulting in 2025 fee income net of discounts $2.708 million total relative to $2.498
million in 2024. Related numbers at August Census were:

Student Mumbers Student Mumbers
August 024 Cansus  |August 2025 Census

Foundation /e eption T Fisl
Lower Schoal 152 157
High School 127 137
Total 306 320

Similarly, State and Federal funding tranches were greater in 2025 with receipts of $1.327 million and
$4.824 million respectively, relative to $1.235 million and $4.441 million in 2024.

Events and Fundraising

During 2025 our Community celebrated a range of Events, Activities and community-led fundraising
initiatives including seasonal festivals such as Autumn Festival, Winter Festival, and the Autumn Trading
Table. The Autumn Trading Table event generating $3,300 in net income in 2025. These funds will be
allocated to Early Childhood outdoor education needs.

All were beautifully organised and run by our phenomenal parents and caregivers, with support from
the School's committed team of staff. At all times the School is responsive to safety and wellbeing
considerations and in 2025 it was necessary to cancel Spring Fair at short notice due to the very high-
risk weather forecast. The Community rallied magnificently, with a one-off hybrid Spring Fair/Twilight
Market event held soon afterwards. This beautiful, simple Friday twilight event celebrated community
resilience and our Waldorf Culture, and ensured that the lengthy and careful preparations for Spring
Fair did not in any way go to waste.

Out of School Hours Care (OSHC)

Our OSHC continued in 2025 with after school and school holiday programs. Our OSHC program
offers children a multitude of activities with favourites being water play in the hot weather and treasure
hunts and afternoon snacks. The fire unfortunately destroyed our original OSHC facility and many
possessions, however it did provide opportunity to look at an alternative location in the Beehive. This
beautiful venue still provides indoor and outdoor play spaces alongside kitchen and bathroom facilities
in one place, which on reflection is a perfect space for OSHC.

The Business Team

In April 2025 we welcomed Shana Harris to the position of Front Office Administration - Student
Focus. In a very short time Shana has became a firm favourite of students, parents and staff
alike.

| would like to extend thanks to the various Business Services teams - Finance, Administration,
ICT, Grounds and Maintenance, Canteen and OSHC - for their unwavering, professional and
committed behind-the-scenes work for the School.
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More broadly, a sincere thank you to everyone in the wonderful, nurturing environment of the
Mount Barker Waldorf School Community for welcoming, supporting and encouraging me
throughout my first year as Business Manager.
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